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PERFORMANCE REPORT

230.1 The purpose of the annual program performance report.

As an agency, you submit an annual program performance report (the annual report) to the President and
Congress. Your report is submitted within six months of the end of afiscal year. The report covers your
program and operational activities during that year. The submission is timed to provide Congress with
information on past perforamce as it considers aneagys budgetrequestandannual perforrance plan.

The Government Perfornance and Bsults At (GPRA or the Results At) specifies the content obwyr
annual report.The annual report priades information on your actual perfor@nce and gur progess in
achievng the gals and olgctives in yur stratetc plan and annual perfoemce plan (the ammal plan).
Actualperformance is compared to the prejcted perforrance leels inyourannuaplan. Wheretargetlevels
were not achiegd, you explain viay and describ¢he steps pu are takhg to accomplish such gals in the
future.

These annual reps introduce a mpater emhasis on orgnizational and managgrial accountabilityfor
progam execution and results thrdugut the Executive branch. The GPRA proisions related to the
progamperformance report are set out in Exhibit 230 .

You prepare onlpneannualreportfor afiscal year. Missingor inconplete performance data is included,
as it becoras awailable, in a subsequen¢dr’s annual report.

230.2 Relationships between the annual program performance report, the annual
performance plan, and the accountability report.

(@) The general relationship between the strategic plan, the annual plan and the annual report.

You base gur annual report on the perfeance gals and indicators inogr annual plan.Your annual
reportmust coer all performance gals in your annual planln certaininstancestheannuakeportneednot

cover performance indicators in the annydhn. (See subsection 232.4(b) onitting reportingon certain
performance indicatorsSeesectior200.2for definitionsof performance gals and perforance indicators.)

Your agencys annual report can also recarchievement of the gneral goals and olgctives in your strateie
plan. This is done as folloa when an annual plan for a particular fiscahy states ageneral gal or
objective as a perforance gal, the annual report for thagarwill cover achieement of that gneral gal
or objctive.
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Coverage of other annual plan elementsin your annual report is not mandated. However, an agency may
describe aspects of data collection and reporting that are specific to the fiscal year covered by the annual
report (see subsection 232.2(d)). Anagency may also briefly narrate how the means and strategies described
in the annual plan related to performance goal achievement.

(b) Including actual performance information in the annual plan.

Inyour FY 2002 annual plan, youinclude at least four years of performanceinformation (see sections 220.7
and 221.2). Thisincludes actual performance information for the fiscal year (FY 2000) covered by the
annual report, aswell asactual performance information for FY 1999. Information on actual performance,
as it appears in the annual plan, should substantively mirror what is presented in the annual report. An
annual plan omitscomparisonsbetween projected and actual performancelevel sand providesno explanation
for why performance goal target levels were not met.

Actual performance information usually first appears in the final annual plan, which is generally sent to
Congressin February. Theinitial annual planis sent to OMB in September. This date isbefore the end of
thefiscal year for which actual performanceisreported. Thus, the initial planwill likely containlittleactual
performance information when sent. Agencies may add actual performance information to the initial plan
during the Fall. (Asthe FY 2002 Budget will be sent by a new President, schedules for submitting the FY
2002 performance plan are being adjusted.)

Agencies may also add actual performance information to arevised final plan. (Only actual performance
information that became available after the final annual plan was sent to Congress can be added.) Revised
final plans are prepared around October. Information is added only for those goals that are being revised.
An agency does not add actual performanceinformation for unrevised goals. Rather, thislatter information
isincluded in next gar’'sfinal performanceplan. For exanple, an agncydoes not obtain actual FY 2000
performance infornation for a protamuntil May 2001. The perfornance gals for thisprogram are not
changd in the reised final plan for FY 2002. The agncy would include this actual perfoance
information in its FY2003 final plan (this plan #include perfornance infornation for FY 2000). (See
section 220.2 on the three iterations of an annual plan.)

The appearance of @@l performance information in the annual plan does not rediean agncy of its
responsibilityto include the saeninformation in an annual reportlf newy obtained performance
information appears in a rised final plan, this inforation nmust also béncludedin thesubsequentear’s
annualreport. This will ensure that actual perfoance infornation is presented alongth otherrequired
elenents of an annual report.

(c) Combining the annual report with the annual plan or the annual accountability report.
Your agencymay choose to mrge your annual perforance report with gur final annual planAgencies
may not nerge the annual report with the résed final plan, as this plan isot usuallyformally sent to

Congess and the PresideniSee subsection 233.1(b) on potentigbédinents to nerging the FY 2000
performance report with the FY 2002 perfaance plan.)
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Some agencies also prepared an annual accountability report in recent years. Accountability reports were
prepared consi stent with requirements set out i n the Government Management and Reform Act of 1994. The
legislative authority for accountability reports has expired. As of July 1, 2000, Congress was considering
legislation that would reauthorize accountability reports. The pending legislation would also amend several
program performancereport provisionsof GPRA. If thelegidationisenacted, theinstructionsinthissection
will be appropriately modified

This pending legislation would require that certain performance information be included in any agency
accountability report that is not combined with a program performance report. The legislation would also
alow an agency to combinethe annual program performance report with itsaccountability report. (Exhibit
233 summarizesthe mgjor features of an accountability report.) (See section 233.1 on combining an annual
report with the annual plan or the accountability report.)

Anagency that annually preparesan audited financial statement but does not prepare an accountability report
may not combine the program performance report with the statement. The management discussion and
analysis portion of the statement may include relevant performance information extracted from the annual
performance report.
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Section 4(b) of the Government Performance and Results Act

(This excerpt from Section 4(b) covers 31 U.S.C. 1116 (a)-(f) on annual program performance reports.)
“81116. Program performance reports

“(a) No later than March 32000,and no later than March 31 of eg&arthereaftertheheadof eachagency
shall prepag and submit to therEsident and the Conggs,a report on pragm performance for the prieus
fiscal year.

“(b)(1) Each progam performance reposhallsetforth the performance indicators established in therayy
performance plan under section 11angwith the actual progm performanceachiexed comparedvith the
performarce grals expressedin the danfor that fiscal year.

“(2) If performance gals are specified in aadternative form under section 1115(lthe results of such
progam shal be described in relation to such specificatioimg]udingwhether the performance failed to
meet the criteria of a minimallgffective or successful progm.

“(c) The report for fiscalgar 2000 shall include actual results for the precefiingl year,the report for fiscal
year 2001 shall include actual results for the precedindiscal years,andthereportfor fiscal year2002 and
all subsequent reports shall include actual results for the three pretisdagears.

“(d) Eachrepot shdl--
“(1) reMew the succes of acheving the performarce gals of the fiscal year;

“(2) evaluate the performarce ganfor the curert fiscal year reative o the performarce acleved
towardthe performarce gals in the fiscal year coveredby the reort;

“(3) explain and describayhere a performanceogl has not been met (includimghen a progam
activity's performance is determined not to hawet the criteria of a successful peg activty under
section 1115(b)(1)(A(ii) or a correspondintevel of achieement if another alternaivform is used)-
“(A) why the gal was not net;
“(B) those plans and schedules for achigwthe established performanceag) and

“(C) if the performance@al is impractical or infeasiblayhy that is the case andhat
action is recommended;

“(4) describehe use and assess the effeatiess in achieng performance gals of anywaiver undesection
9703 ofthis title and

“(5) include the summariindings of thase progam ewaluations completed durirthe fiscal yar coered
by the repor.

“(e) An agencyhead maynclude all progamperformancénformationrequiredannuallyunderthis section
in an annual financial statement required under section 515 #uatystatement is submittedth® Congess
no later than March 31 of the applicable fisozy

“(f) The functions and actities of this sectioshallbeconsideredo beinherentlyGovernmental functions.
Thedraftingof progam performance reports under this section shall be performetylRéderakemployees.
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